clalyadlg Cagaudl LBL_O@)

F\{\j Institute of Research & Studies =
k\ﬁl
asigpislyll dssgmanll dsolall /9)
SAUDI ELECTRONIC UNIVERSITY
2011-1432 . ‘ \A )
Jlwlyadlg Sigaudl ageo

Institute of Research & Studies =

" Strategy & Project Management Information Solution”

2023/05/24 (APPSO RN EE
Jos pga P> AUy olluazad] e 3,1 adgall oyl
‘52023/05/28 o292 ﬁ-.‘.-L“‘-U L.,;’LQ"J‘ de gl

Slgiall pe Jolsill 2y sludiadl

m.alorainy@seu.edu.sa

ALl
2lus 2l 2c Ll 3 B loo 8y alall deladl o0 | ~”Cm‘ ;;éj.ﬂ
Otbadie cndslay Jlog (@8 (25
4 3950 o ol (38 Layall 99 9,4l el dle

Goltll domaadl (50 8y5409 45,81 oed

881 Gig ASI aull o o< s

Slaolyuilly gl e

Adyoll (g all puladd (1S

Jo¥1 sl —aig ASTY ) &g aud| daslall




1R}

cilwlyadlg Cigaudl W@D)

Institute of Research & Studies

ol o idl

Lo sy (o) @isells dilma o aan dogises 9 Awdlill nwl dile igiSag (3lie B9ylae U5 1s (o2l audy

Yucge ‘_j st“ 9l — Ag ASTY! Lnga ! daolxdl il wlyudlg hgme ] e diglina 3i ool ol o

saeell ol ol

o2l oall Al e Ragiine pd Lo yall Slidue oo (gf ol 13 Led (o yall pzay

dusell Ll ey daguds @3 13) Le¥ (o yall paay

L puail) Jlas¥l Aands (e o ye @uaas Jud gty o Jlas¥l dansd puaall (o pall com o (e oy

ALl Joliag dis e Slid e (S50 QT OSan Lag Leassy Lebily LK Ady009 dpaiill > Lall L9 lnllg

Solud W 3 6,3¥1 Joull ilous g alamtin (po Lslalae Jalay Lag Llmag Liibog 2mtid | lgall Al 8¥1 (3555

(292!

U o Lol e 13 Lpnsans of syl aay sl § oxl daslnll

Leastas e Al §Lasls (oyall day Lige @uuds (st Loliddl bogyidl e by 3929 All>

i 29 Jsaall 4l Luasudl 31s¥) L350

3y S T Bald (e Bygue (1

oAl ol Goletdl el e Bygum (

Ay lara¥) bl 8ald oo 3yg4e (

.(S.))MJ‘) M‘@BJL@Q‘QB)M (C

(g2 5Latieadl) pllait Tadg Las o udliall o8 13) HLatiadl Lmsy (7

353,ls0 2830 Tasg oyl mtll ab Iajl iy Loa L yadl Bl sl 13) L puraall Jleed) Jloms § caglms 33l

(wjjm‘ o iyns ") ‘;Ua_.

1 de (Goims dus ol b1 L;Ju"__)b)-'-" Ao dS

a9l 83L5 (e dale 35 Log £9,dald ol ALl 448 i gy 0SB (o llas (1

Auglall Aol 3Lg¥ (o

) o giteo Lplzdio oy 0SS QT de el sl Jj.,\_? Layaie Dlawlglly by, &I a_“l)SJ_pT (=
Lo By540

(WORD & PDF) Cale (54 e Base Lo (raiais (CD) oyd (5

1 de Goim S ols B, Lé'\éﬂ Lo ]| o dds e

Ll S5 Gy Aagiine dilriie pean 0585 Ol e Slasolslly bogy il dul,S (e dews (i

-10

2



cilwlyadlg Cigaull L@@D)

Institute of Research & Studies
(Aualall Logyidl § e of i o)) clongliSUI (o

(PDF) e JS2 e (3o Lo gosnis (CD) 3 (&
iatll 4 Lo iy Les oyl Hesdy Budlill il 13] L auaill Jles¥) Jlrs § ciniadll 53Lcd e By9ao (2
Adliall Aol Loy, al) 3 sllas sale (7

1] 019 (aaaU1 J48) U o Lol e 13] LaLa) of Lasyons of (Bl of 4a01) 83U of psaies 3 3ol Baslell 13

o2l aude (e paliel 0939 ol

HasSdl sl

ololall Cayias Loy, 4t Ladg o croliatlly calolin Bue (oo (o yall puidy ol Jems cariimnl 7 lims @l cludlill @ <15
A Laylgiall Blel o pag (otlslall cayipms) pllas § L) HLadl cniabinzll
13 Azl (pe ABuimng cdialaill GBI G By ABlasl cirgang coayall @i Jud el adll @i of - (0
e luall Lletll 48,308 Gatiadlly 3uisilly Lolazsy|
Qg lall clousells Jlas¥) 28 il uoydie of (rasizms (rinloatll al olaall 28lasl a0l (o
sl
caBlanll Slelya ] JLeSa e (e sl Al alal cpalsatll @kt Gigslall Jiell (el adll 48lasl zsss o (o
A oSl Azl ae il lielly ladodl e Adgiudly cadall adgiy
o2l e BLas¥| Jual (39509 criabiatll pra (00 il iluag o all 35ls adsss pas (&
i g9ydeall 5T (dlite pe paliatll ol (3ya0 (ayay pudall bt us¥ j9=0 ¥ (g
Al Aadlge (395 Lagads iy (palianl) 8lasl i je= Y (2
ST el o Lane ol 59adl cye iy 6 o i (o yall puial ey ¥ LeS Hla w438 3 o=l ol o 4SO 55y Y (7
a8silly 2LiSy Led, anliS ke com Lpke payall comlim 4y e al 6l 0 oS cdegi OIS Lago Lpd Juaad
2o 39 ool il 9L O Adad Lials 281 sl cllblial ang 3 pasall pdde ity 131y cdaisg dule
A oyl § llazdl lda J) ada o Je willace

ool sladal 5l sl 4aslE (1o %10 o AST ualadl of gzl o baddl ke (2 (a1 slasdll ulid caly 3] -16
Al s lill bogyd eyl 13) ¥) jaaad (390 «Aadlill g (oo iy 1 iy of Jasy oof (o yall pual 3oy ¥ 17
Aadlgn lia miasg ooyl Adleal Aagall e dloas @ty Bgso leaS Jolo Jodo (0 Ja gl L aus A>3 18

2l Jolall e

Y (adg Lompmmims cmy slandll (3 Aplusell ellas¥l ciyoloes 13) oyl slayiaals Apmgill (ogypall (amed Tl 59, -19
Jlez) 0 % 10 (y AST (o gl by didly el s lill allasd ianall 4Dl oy () 8,8801 casdlills 2slall 5oLl
Lass o ’Sgli) ooyl dayd




callyadlg Gagaull L@@)

Institute of Research & Studies
Leplian § Lol cil€ (S0 Ludlll sia Aot daslell jo=y  -20
1519 2SI el yaadly Baadl (35828 LUSIL el ya sl AEIL k) ol (o B3 g 1519 gD 2ol
Su>gll yaun Spall col€ Lcsozma y2wgbugll yase (s S| Ug
.ui__vhal‘ @A.'xj ol )L:_A&\ ‘a.\j_’i -23
3 Adliall Ao il bogy il ciaas 13) W) Caalie of sy (s @ads 9 ¥ 24
Ao sSanl
aiyUall 218 )5 (o el M (2 (oyadl Glyus Bie -26

G el L byl J ase ) wliinlgeg bogydd Ladsllas e muaslh 13] 835kl sgidl (0 i ‘.57 o8y @l anlxll 227
Al

Sl deal) Bpiaial) Amilg pllaill duiatd; Lo i wes Sleliaedly lolyall 0585 cagwo uBlazlly dazll JM5) e -28

gasSaell

gy solall Apa g€l Sl adly Slwdlill allas § oo Lo asldiy Guday bog,—all s 3 i 4y 0 o o S-29
59 (1242) @3, LW 139 5158 Byolvall dpdaiall Axsdy (—a1440/11/13 7yls (128/5) 8y (KU a5l
Laglma Jxs 23 ol allas of Jyiad JS5.21441/8/11 75,59 (3479) 3 &sled! HLalL aall 241441/3/21

(WORD & PDF) ile S e 3w Lo (pasaiy (CD) Lo ,3 -30




cilwlyadlg Crgaull J_BLD@)

Institute of Research & Studies =

elhall aude gl
S A /Al ake o
sl )i gl 50l ( ) icrd! Bgkie o3
sl o3,

t SLall o3, a5l @3,
18,50 (e Jia gl Jan!

S, 401 /tiyoll il oz




Gilwlyadlg Cigaudl L@@)

Institute of Research & Studies

Jead! Glas
Strategy & Project Management Information Solution

1. Overview
This project involves the configuration, customisation, and implementation of a Strategy and
Project Management Information System (SPMiS) to meet ECZA's specific requirements. The
aim is to enable efficient management of ECZA Strategy and Projects, aligned with best
practices and workflows. The platform should support performance tracking, risk and issue
management, demand management, project scheduling, cost management, resource

allocation, and reporting with a strong emphasis on user experience and usability.

2. Digital Platform key features:

2.1 Strategy Management:

Required Features:
1. Strategy Capturing:
® Capture the organization’s Mission, Vision, and Values.
® C(Capture the organization’s structure.
® Define the organization’s strategic objectives.
® Define different themes to group different strategic objectives.
® Define different perspectives for organization strategy.

® (ascade strategic objectives to the different business units, supporting n levels.

2. Strategy Monitoring:
® Define KPIs to measure the Objective’s performance.
® Define Initiatives to achieve strategic objectives.

® Define milestones and outcomes for each strategic objective to measure its performance

at shorter time intervals.
® Track the Initiative progress from the project's aggregation progress.
® Manage the organization strategy by a balanced scorecard Methodology.

® (alculate the strategic objective automatically based on pre-defined thresholds.
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3. Strategy Dashboard:

Provide the Strategy Overall Dashboard.
Provide the Strategy House and Map Dashboard.
Provide organizational performance dashboard.

Provide detailed views and a dashboard for each user’s interest aligned with each

Business unit.

Provide detailed views for the Strategic objectives and cascaded ones with alignment

with the organization’s goal.
Provide clear vision by unifying the data across business units.

Provide KPI card for monitoring and Reporting purposes

2.2 Project Management

Required Features:

4. Portfolio Management:

® Provide the Strategy Overall Dashboard.

® Helps standardize Portfolio identification and management across the PMO
and contributes to the overall successful delivery of programs and projects
by insightful views on all the programs and projects that fall under each
portfolio.

® Provide an overall view of all the Portfolios, Programs, and projects with
clear linkage with Initiatives.

® Provide the Financial view across the Portfolio.

® To be able to define and monitor risks, issues, and change requests on the
portfolio level in addition to escalation capability.

® Manage all Programs and Projects under portfolios, and track all actions and
escalations related to programs and projects related.

® Provide a Master plan against the timeline for all portfolios with an insightful

view of overall status and progress.

5. Program Management:

® Ability to manage programs and all projects contributes to each program.

® Provide an overall status and progressive information on each program with

risks, issues, and change requests on the program level.
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® Support program dependencies internally and externally with other
portfolios.

® Ability to define major contracts on the program level.

® Ability to develop and manage all programs artifacts such as (Deliverables,
communication plans, escalation, ... etc.)

6. Project Management:

® Ability to create, plan/schedule, and track projects, programs, portfolios, and
initiatives starting from initiation to closure.

® To be able to define and monitor project risks, and issues, in addition to
escalation capability.

® Ability to update project’s progress according to permissions and
responsibilities.

® (apability to connect strategic initiatives with project.

® Ability To trace the finical aspects of the project along with Budget and
tracking capability for Invoices and Payments.

® Ability of managing Project phase gate, checklist for each phase, Risks
register, issues log, change requests list, Document library, schedule & Gantt

chart, and project charter.

® Support Developing scope, set resources, objectives, assumptions, and

actions.

® Ability to escalate Risks, Issues, and Change requests for the PMO and

Leadership levels throughout the attention feature.

® Ability to have a Documents Repository, to control all the project documents.

® Ability to view and control the project status report.

® Ability to define more than one methodology for projects.

® Ability to issue a Certificate of completion for the completed deliverables
with the related invoices.

® Ability toimport MS project files into system and provide a Gantt chart view
with all tasks, milestones, deliverables .... etc.).

® To be able to set a schedule on the web platform, providing all the schedule

aspects such tasks, milestones, deliverables etc.).as
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7. Risk Management:

8. Issues Management:
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Ability to control version for Schedule and baselining feature.

A standardized risk collection mechanism identifies, manages, tracks, and

mitigates risks throughout the project lifecycle.
Ability to define a risk on Portfolio, Program, and project levels.

Ability to set the risk response and Mitigation plan needed along with risk

due date.
Support risk analysis, ownerships, and root causes.
Ability to categorize Risks and set estimated cost if needed.

To be able to escalate risks to leadership and management levels.

Having a centralized log of all project-related issues provides a designated
location where everyone can contribute and review. Using a standardized
template Issues list, project managers can review these issues, assign
individuals to work on resolutions, and set deadlines to decrease the impact
on a project’s success.

Ability to define Issues associated on Portfolio, Program, and project levels.

Ability to set the Issus response and resolution plan needed along with issue

due date.

To be able to escalate issues to leadership and management levels.

9. Change Request Management:

Change Management process for identifying, communicating, and
managing changes during a project’s delivery cycle.
Ability to define Change Requests associated with Program, and project

levels and the cost associated with it.

10. Contract Management:

Ability to define contracts on the program and project levels.
Ability to define vendors and contact information for each vendor.

Ability to define the contract Budgetary information.
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11. Tender Management:
® Ability to define Tenders and manage Tendering phases (form project
management perspective).
® Provide a progressive information for each tender in the system.
12. Actions Management:
® Ability to set action and ownership on resources with due dates.
® Ability to link the actions on the portfolio, program, and project levels.
® (ontrol the Actions status and levels of escalations.
13. Dashboards & Reports:
® Provide an insightful view of all Portfolios across the system with high-level
information for each Portfolio such as the number of programs and Projects
falls under it, as well as the Risks, Issues and Changes requests associated to
it, in addition all the progressive information and budgetary aspects.
® Provide a meaningful view for all programs across the system distributed on
configurable Status View intersected with phases, with high level
information for each program such as number Projects falls under it, Risks,
Issues and Changes requests associated to it, in addition all the progressive
information.
® Provide purposeful View for all projects across the system distributed on
configurable Status View intersected with phases, showing the Risks, Issues
and Changes requests associated to it with the Severity insights, in addition
all the progressive information.
® Provide a full explicit view about all the Risks across the organization with
highly interactive user experience that empower the user to view the
required.
® Reports exporting to another format (ex. excel, PDF) capability.
14. General & Non-Functional Requirements:
® Providesa platform for project and program management that based on PMI
standards.
® Bilingual System (Arabic & English).

® User friendly.

10
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® The system shall have high security and data protection protocol.

® Secured (well protected against cyber-attacks).

® Provide Technical Support for 12 months after the Implementation.

® High Performance.

® Standalone Product.

® Scalable, Maintainable inability to be customized with minimal effort.
® Competitive UX with a modern systematic Look and Feel.

® Includes standalone web scheduling tool.

® Provide integration capabilities.

® Configurable.

® Modular Architecture.

2.3 Collaboration

Required Features:

The tool should have:

1. ntegrated Chat and Conference Call Feature: This feature should provide a
seamless communication platform, combining text-based chat and voice or
video conferencing. It would enable real-time conversations, team meetings,
and spontaneous brainstorming sessions, enhancing team collaboration and

connection.

2. Document Repository: A document repository function should serve as a
centralized storage system for all project-related documents. It would facilitate
sharing, collaboration, version control, and retrieval of documents. It should
ensure that team members can easily find and access the information they need
by providing advanced search capabilities.

3. VotingFeature: This feature should enable efficient decision-making within the
team. By offering an intuitive interface for creating polls, collecting votes, and
analysingresults, it should streamline consensus-building processes. The voting
feature should ensure transparency and inclusivity, giving all team members a

voice in decisions.

11
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2.4 Cybersecurity Requirements

The bidder is required to incorporate robust security capabilities, including
authentication, authorization, access rights, control, encryption, and security
monitoring. The system must adhere to the National Cybersecurity Authority (NCA)
standards, Saudi Arabia's national encryption standards (NCS: 1-2020) and
implement two-factor authentication. It must be SSLsecured and be hosted within
Saudi Arabia in compliance with the NCA's cloud hosting regulations. The solution
should align with ECZA's cybersecurity requirements and support any government-
imposed cybersecurity requests. Compliance with all ECZA cybersecurity standards
for databases, web applications, servers, and encoding are mandatory. Before
deployment, the bidder must present an independent compliance/audit report, a
vulnerability scanning report, and a final architectural diagram reflecting ECZA's
policies.

2.5 Technical Requirements

Bidder must have a local team to support ECZA.
Bidder must design the proposed technical solution architecture and prepare
infrastructure for the gateway components to support high availability and
reliability in a production environment, including servers, network components,
software, and storage systems.
Proposed solution architecture must be approved by ECZA.
The solution’s structural design should include the following application
environments:
® Development Environment.
® Testing Environment.
® Production Environment.
Bidder must secure a Disaster Recovery server to protect ECZA Business
from the potential consequences of a disaster or outage.
The ability to reconfigure the system settings to allow better compatibility

with the operations of ECZA.

12
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2.6 Resource Requirements

Bidder should assign a dedicated Project Manager physically and onsite in ECZA’s premises for
the duration of the project.
In addition, Bidder shall assign dedicated teams supporting the following three key work
streams:
® Technical Support: A suitable sized team with the relevant qualifications to provide
Technical Support in the use of the SPMiS. The team should have the required
measurable performance indicators to ensure the high-level performance of the SPMiS.

The team may be onsite or offsite or a hybrid model.

® Solutions Support: A suitable sized team with the relevant qualifications to develop
continuous improvements of the SPMiS based on the feedback of users. The team may
be either onsite or a hybrid model. The lead and senior members of the team should be
onsite for the duration of the project.

® Adoption & Operations Support: Successful change managementis critical in facilitating
the seamless adoption of the SPMiS across all departments. These departments can
include, but are not limited to, the Digital Transformation Sector, the Vision Realization
Office, the Finance Department, and the Procurement Department. There should be
dedicated Adoption Agents onsite for at least six months. These Adoption Agents should
oversee the departments’ transition to the new system. They should collaborate closely
with the ECZA users, equipping them with the extensive training and resources

necessary to effectively train their departmental teams.

13
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3. Deliverables

Item # Deliverable

1 Project Kickof

2 Project Charter

3 Project Schedule

4 Solution Requirements Specification

5 Solution Design Specification

6 Customizable PMIS — Project Management Information System
7 Customizable Strategy Management Solution
8 PMIS Software License — 100 (Perpetual)

9 SMS Software License - 100 (Perpetual)

10 Administration & User Manual

11 Admin & User Training

12 Project Closure Report

4. Timeline
The estimated timeline for this project is 12 Months.
5. Service Level Agreement
The bidder is required to be compliant with a Service Level Agreement (SLA) based
on the severity of the problem as follows:
® High: when the service is completely down.
® Medium: when the service is partially down.

® [ow: when the service is experiencing minor disruption.

14



